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CONSTITUTION  OF  THE  CENTRAL  CHINA 
CHRISTIAN  MISSION. 


Article  I. 

The  name  of  this  Mission  shall  be  the  Central  China 
Christian  Mission. 

Article  II. 

1.  Membership.  Any  missionary  sent  out  by  the  Foreign 
Christian  Missionar3"  Society  or  the  Christian  Women’s  Board 
of  Missions,  working  in  the  lower  Yangtse  \^alley,  ma}’ 
become  a full  member  of  the  Mission  after  satisfactory' 
examinations  in  language  study,  or  by  special  action  of  the 
Annual  Convention  or  of  the  Advdsory  Committee  ; and  shall 
be  entitled  to  vote  upon  all  questions  that  may  arise  in  the 
Mission  for  consideration. 

2.  Duties  of  Members.  Each  member  shall  be  expected 
to  ob-serve  whatever  regulations  and  policies  the  Mission  may 
adopt  for  its  government  and  for  the  harmonious  co-operation 
of  the  members  in  carrying  on  the  work,  and  shall  be  under 
the  direction  of  the  Advisory  Committee. 

Article  III. 

1.  Annual  Convention.  The  Mission  shall  hold  at  least 
one  convention  each  year,  for  the  purpose  of  perpetuating  its 
organization,  promoting  fellowship,  securing  a uniform  policy 
in  the  work  and  for  considering  matters  pertaining  to  the 
general  welfare  of  the  Mission. 

2.  Convention  Officers.  The  convention  officers  shall 
consist  of  a President,  Vice-President,  and  Secretary.  These 
.shall  be  elected  at  the  clo.se  of  each  annual  convention  to  serve 
at  the  following  con\’’ention  or  at  any'  ad  interim  meetings  of 
the  Mission.  The  duties  of  these  officers  shall  be  such  as 
usually  pertain  to  these  offices. 
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Article  IV. 

1.  Mission  Office?'s  and  Committees.  At  its  annual  con- 
vention the  Mission  shall  elect  standing  committees  and 
officers,  naraelj'  : A Secretary  of  the  Mission,  a Treasurer, 
an  Advisory  or  Governing  Committee  and  committees  on 
evangelistic,  educational,  and  medical  work,  and  on  property 
and  buildings, 

2.  The  Secretary  of  the  Mission  .shall  be  elected  for  a 
term  of  three  years.  All  other  officers  and  members  of 
standing  committees  shall  be  elected  for  a term  of  one  year. 
The  interim  between  annual  conventions  shall  be  considered 
as  one  year. 

3.  Mission  Secretary.  The  Mission  Secretary  shall  be 
chairman  of  the  Advisor}'  Committee,  have  charge  of  all 
official  correspondence  of  the  Mission  and  keep  it  on  file  and, 
by  visiting  the  stations  and  correspondence  with  the  members, 
aid  them  in  the  carrying  on  of  their  work  as  directed  by  the 
Advisory  Committee. 

4.  Treasurer.  The  Treasurer  shall  receive  all  funds 
forwarded  by  the  Home  Boards  and  all  other  funds  designated 
by  the  Mission,  and  pay  these  out  to  the  missionaries  under  the 
direction  of  the  Advisory  Committee.  He  shall  render  regular 
accounts  of  these  funds  and  present  same  for  proper  auditing. 

5.  The  Advisory  Committee.  This  Committee  shall 
consist  of  the  Secretary  of  the  Mission,  four  other  members 
of  the  Mission  and  one  English-speaking  Chinese  Christian. 
The  direction  and  oversight  of  the  work  in  the  Mission  shall 
be  delegated  to  this  Committee  and  it  shall  be  responsible  only 
to  the  Mission  and  the  Home  Boards. 

6.  The  Evangelistic  and  Educational  Committees  shall 
consist  of  one  man  and  one  woman  each  ; the  Medical  and  the 
Property  and  Building  Committees  shall  consist  of  one  member 
each.  These  committees  shall  have  oversight  of  the  work  in 
the  Mission  which  may  come  under  their  .special  departments, 
subject  to  the  approval  of  the  Advisory  Committee. 
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Article  V. 

Amendments.  This  Coustitiition  ma}'  be  amended  at  any 
regular  meeting  of  the  Mission,  by  a two-thirds  vote  of  the 
members  voting,  provided  that  such  amendment  has  been 
submitted  in  writing  to  the  members  of  the  Mission  three 
months  before  it  is  acted  upon. 


BY-LAWS. 

1.  In  the  Convention  a majority  of  the  Mission  on  the 
field  shall  constitute  a quorum.  In  the  Advisory  Committee 
four  shall  constitute  a quorum. 

2.  Robert’s  Rules  of  Order  shall  be  considered  final 
authority  in  all  questions  touching  parlimeutary  usage,  not 
otherwise  provided  for. 

3.  All  Convention  elections  shall  be  b}'^  ballot. 

4.  Members  on  the  field  shall  be  allowed  to  vote  by 
proxy  only  when  unavoidably  detained  by  the  Convention, 
and  then  only  when  they  shall  state  in  writing  on  what 
questions  and  how  they  wish  to  vote.  Such  votes  shall  be 
counted  only  on  first  ballots. 

5.  The  Advisory  Committee  shall  fill  all  vacancies  which 
may  occur  in  the  offices  of  the  Convention  or  Committees, 
until  the  next  regular  election. 

6.  These  By-laws  may  be  amended  at  any  regular  meet- 
ing of  the  Mission,  by  a two-thirds  vote  of  the  members 
present. 
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POLICY  OF  THE  CENTRAL  CHINA  CHRISTIAN 

MISSION. 


The  evaugelizatiou  of  the  people  of  China  is  the  great 
central  purpose  of  the  Central  China  Christian  Mission.  In 
all  phases  and  departments  of  the  work  we  shall  make  the 
winning  of  men  and  women  to  God  in  Christ  and  their 
development  under  the  leadership  of  the  Holy  Spirit,  our 
chief  end  and  aim. 


1.  Christian  Union. 

Believing  that  the  present  world-wide  desire  for  union 
throughout  evangelical  Christendom  is  in  no  small  degree  due 
to  the  faithfulness  with  wdiich  the  pre.ss  and  pulpit  of  the 
Disciples  of  Christ  have  presented  the  one  basis  upon  which 
Christian  union  can  be  accomplished, 

And  hailing  with  joy  and  gratitude  the  many  signs  of 
Christian  union  appearing  in  China,  and  praying  that  these 
may  continue  until  all  forms  of  Christian  activity  are  united, 
and  the  establishment  of  one  and  only  one  Church  of  Christ 
in  China  is  achieved  ; 

(1)  We  hold  it  our  policy  to  maintain  this  same  plea 
which  has  characterized  the  Disciples  of  Christ,  that  of 
Christian  union,  and  to  foster  and  encourage  union  wherever 
possible. 

(2)  Just  as  far  as  is  wi.se  and  practicable,  we  shall  in- 
dividually hold  ourselves  ready  to  accept  places  on  union 
committees  and  in  union  work,  thus  encouraging  and  fo.ster- 
ing  every  movement  which  may  lead  missionaries  of  different 
societies  to  put  forth  united  effort  in  bringing  in  the  Kingdom 
of  God  in  China. 


II.  Establishment  of  Stations. 

(i)  We  believe  that  the  thorough  support  and  equipment 
of  stations  already  opened  should  precede  the  opening  of  new 
stations. 


(2)  We  believe  that  there  is  sufficient  territory  within 
the  radius  of  our  present  resident  stations  to  occupy  our 
people  for  as  long  a time  as  we  can  now  plan  and  therefore 
any  new  stations  to  be  opened  by  us  should  be  within  this 
territory  at  such  distances  from  the  present  resident  stations 
as  to  fully  evangelize  the  field. 

III.  The  Chinese  Church. 

(1)  We  shall  exercise  great  zeal  iu  winning  men  and  use 
great  care  in  their  instruction  and  reception  as  members.  We 
shall  expect  them  to  show  definite  evidence  of  repentance 
from  sin  and  of  committing  themseh'^es  to  Christ. 

(2)  It  will  be  our  policy  to  carry  on  a continuous  pro- 
gram of  Bible  study,  conferences,  institutes,  and  similar 
meetings  for  the  edification  of  the  Chinese  Church.  We  shall 
emphasize  the  importance  of  all  Christians  regularly  attending 
the  services  on  the  Lord’s  Day  and  taking  active  part  in  all 
Christian  services  and  activities.  We  shall  urge  them  to  give 
voluntary  services  in  teaching,  preaching,  visiting  the  sick,  and 
aiding  in  social  service  in  the  community  in  which  they  live. 

(3)  We  will  encourage  the  growing  spirit  of  independence 
iu  the  Chinese  Church,  fostering  self-support  and  self-govern- 
ment and  inspiring  them  with  a spirit  of  self-reliance;  and  we 
will  continually  hold  before  them  that  the  final  evangelization 
of  China  is  dependent  upon  their  godly  and  consecrated  zeal. 

(4)  Chinese  churches  shall  be  expected  to  paj^  for  the 
lighting,  cleaning,  and  simple  repairs  of  their  local  chapels. 

(5)  We  will  encourage  the  Chinese  Church  to  take 
careful  oversight  and  discipline  of  their  members. 

(6)  That  the  Chinese  Church  may  cleanse  itself  of 
similar  practices  which  are  prevalent  among  the  people,  we 
ourselves  will  strive  to  maintain  each  for  himself  a high 
standard  of  Christian  morality,  taking  a firm  stand  against 
the  use  of  tobacco,  alcoholic  liquors,  gambling  games,  dancing, 
and  other  questionable  practices. 

(7)  We  will  emphasize  the  true  basis  and  ideal  of 
marriage,  forbidding  among  the  Christians  the  taking  of 
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plural  wives,  condemuiug  infant  engagements  and  insisting 
on  the  willing  consent  of  both  parties  before  engagement. 

(8)  We  will  discourage  the  custom  of  foot-binding, 

(9)  We  w’ill  urge’  the  Christians  to  live  at  peace  w'ith 
their  neighbors  and  wall  make  no  appeal  to  the  officials 
concerning  any  legal  business  they  may  have. 

(10)  We  will  seek  to  improve  our  social  relationships 
with  the  Chinese  in  general  and  we  will  co-operate  with  the 
Chinese  Church  and  the  Chinese  in  general  in  work  which 
looks  to  the  social  and  moral  uplift  of  the  communities  in 
w'hich  we  are  living. 

(11)  We  will  encourage  among  the  Christians  the  grace 
of  giving,  especially  looking  to  their  supporting  their  owm 
pastors,  the  students  training  for  Christian  .service,  and  their 
primary  schools. 

IV.  Chinese  Workers. 

(ij  We  will  make  it  a policy  to  cultivate  a constituency 
of  such  a character  and  personnel  as  to  afford  sufficient 
material  for  the  development  of  Chinese  w'orkers. 

(2)  We  will  exercise  great  care  in  the  selection  of 
Chinese  workers,  believing  more  good  will  be  accomplished  in 
the  end  by  working  slowly  until  we  can  produce  those  whose 
Christian  character  has  been  proved. 

(3)  We  will  encourage  the  Christian  workers  in  Bible 
stud}'  and  w'ill  make  it  a policy  to  give  religious  instructions 
to  worthy  and  able  Christians,  encouraging  them  to  prepare 
themselves  for  the  Ministry. 

(4)  We  will  give  our  Christian  workers  our  confidence 
and  trust,  but  will  seek  to  lay  no  burden  of  responsibility 
upon  them  beyond  their  ability  to  carry. 

(5)  We  will  encourage  regular  meetings  of  the  workers 
in  each  district  for  mutual  conference  and  co-operation. 

V.  Educational  Development. 

(i)  It  shall  be  the  policy  of  the  Mission  to  co-operate  in 
union  higher  institutions  and  to  establish  grammar  and  high 
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schools  iu  our  resideut  stations  with  branch  primary  schools 
throughout  each  district.  The  co-operation  of  the  local 
people  will  be  sought  in  the  carrying  on  of  these  schools.  We 
will  seek  to  maintain  high  educational  standards. 

(2)  The  curriculum  adopted  for  these  schools,  while 
complete  in  itself,  will  also  be  outlined  .so  as  to  enable  students 
to  enter  the  higher  union  educational  institutions. 

(3)  Pupils  entering  our  schools  will  be  expected  to  pay 
a rea.sonable  school  fee  and  other  necessary  expenses.  We 
will  seek  to  provide  a limited  number  of  scholarships  for 
students  showing  marked  ability  and  character.  These  will 
•be  available  for  high  school  and  college  work.  Where 
students  receive  special  aid  we  w’ill  seek  to  give  them  special 
work  iu  order  to  maintain  the  spirit  of  .self-reliance. 

(4)  As  rapidly  as  possible  only  Christian  teachers  will  be 
used  in  our  Mission  schools.  Regular  Christian  teaching  will 
be  made  a part  of  the  daily  .schedule.  The  pupils  wdll  be 
expected  to  attend  church  and  Sunday  school. 

VI.  Medical  Development. 

(1)  The  policy  of  the  Mission  will  be  to  consider  medical 
missions  as  an  integral  and  permanent  part  of  the  mission 
work  of  the  Christian  Church. 

(2)  Our  hospital  work  should  be  adequately  manned 
and  equipped  to  do  a high  quality  of  medical  and  surgical 
work  and  we  wdll  advocate  the  opening  of  just  so  many 
hospitals  in  the  Mission  as  can  be  thus  supplied. 

(3)  We  will  seek  to  create  permanent  foreign  manned 
medical  institutions,  but  will  look  forw'ard  to  the  Chinese 
ultimately  manning  and  financing  them.  To  this  end  we 
believe  a present  need  iu  China  in  medical  work  is  the 
training  of  young  men  and  women  in  medical  knowledge  who 
wmII  perpetuate  the  work  which  medical  missionaries  have 
begun  and  we  will  give  our  support  to  accomplish  this  end. 
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MISSION  ORGANIZATION  AND  GOVERNMENT. 

1.  The  Mission. 

Following  the  instructions  from  the  home  boards,  the 
missionaries  of  the  Foreign  Christian  Missionary  Society  and 
the  Christian  Women’s  Board  of  Missions  in  the  Lower  Yang- 
tse  Valley  have  organized  themselves  into  a Mission. 

Xo  single  missionary  or  station  shall  be  expected  to  carry 
on  work,  either  in  part  or  whole,  independently  of  the  rest  of 
the  Mission.  This  is  not  to  diminish  individual  enthusiasm, 
and  liberty,  but  that  the  entire  work  may  be  carried  forw'ard 
under  a well-articulated  and  uniform  policy  to  the  equal  and 
well-rounded  development  of  all  departments  in  all  the  stations. 

To  accomplish  these  ends  in  a practical  way  the  Mission 
shall  delegate  to  definite  officers  and  committees  the  responsi- 
bility of  continuous  oversight  and  direction  of  the  details  of 
the  work  and  the  members  of  the  Mission  shall  meet  together 
annually  in  convention. 


II.  The  Convention. 

1.  The  time  and  place  of  each  annual  convention  shall 
be  decided  by  the  Mission  in  convention. 

2.  The  Advisory  Committee  shall  prepare  a program  for 
each  convention  and  announce  it  three  months  in  advance. 

3.  Six  weeks  previous  to  the  convention  the  missionaries 
and  committees,  having  any  important  business  to  be  con- 
sidered by  the  convention,  shall  send  same  in  writing  to  the 
secretary  of  the  Mission. 

4.  The  secretary  shall  prepare  a list  of  those  items 
needing  consideration  at  the  convention  and  send  said  list  to 
the  station  secretaries. 

5.  Previous  to  the  convention  the  Advisory  Committee 
shall  hold  a final  meeting  at  which  time  they  shall  dispose  of 
all  business  not  designated  as  convention  business.  Tliey 
shall  also  frame  tentative  resolutions  with  reference  to  the 
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busiuess  to  be  brought  directly  before  the  couveutiou  aud 
prepare  a copy  for  each  member  attending  the  convention. 

6.  At  the  beginning  of  the  convention  the  President  shall 
appoint  a Resolutions  Committee,  consisting  of  ten  members, 
including  the  chairman  of  the  standing  committees.  To  this 
committee  shall  be  referred  all  questions  brought  up  for 
discussion  on  the  floor  of  the  convention,  for  them  to  draft 
suitable  resolutions  for  convention  action. 

7.  All  business  considered  by  the  convention  shall,  unless 
with  unanimous  consent  to  the  contrary,  be  before  the  conven- 
tion for  at  least  one  day  before  action  is  taken. 

8.  The  convention  shall  limit  its  discussions  to  questions 
of  general  policy  and  those  of  special  importance,  referring 
questions  concerning  details  of  the  Mission’s  work  to  the 
incoming  Advisory  Committee  for  consideration  and  action. 

9.  At  the  opening  business  session  of  each  annual  con- 
vention the  following  shall  be  the  order  of  busiuess  : 

{a)  President’s  Address. 

{b)  Appointment  of  Resolutions  Committee. 

{c)  Report  of  Advisory  Committee  and  Presentation 
of  Resolutions. 

(rf)  Reports  of  other  standing  committees. 

(^)  Presentation  of  new  business  from  the  floor  of 
the  convention. 

10.  The  convention  secretary  shall  prepare  the  minutes 
of  the  convention  for  publication,  aud  shall  include  in  the 
published  report  the  minutes  of  the  meetings  of  the  Advisory 
Committee  for  the  previous  year,  the  station  reports  aud  the 
general  statistical  report  of  the  mission. 

11.  Any  correspondence  with  the  home  boards,  arising 
out  of  the  convention  business,  shall  be  turned  over  to  the 
Advisory  Committee. 

III.  The  Advisory  Committee. 

The  direction  of  the  work  on  the  field  shall  be  delegated 
by  the  Mission  to  the  Advisory  Committee.  All  questions 
requiring  the  action  of  the  home  boards,  questions  involving 
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appropriations  and  expenditures,  the  local  transfer  of  mission- 
aries, etc.,  shall  be  submitted  to  the  Advisory  Committee  for 
action.  They,  in  turn,  shall  refer  special  questions  to  the 
convention,  meanwhile  carrying  out  the  necessary  correspond- 
ence with  the  home  boards. 

In  detail  the  duties  of  the  Advisory  Committee  shall  be  : 

1.  To  act  upon  all  matters  referred  to  them  by  the 
convention.  They  shall  not  have  authority  to  reverse  or 
rescind  any  convention  action  without  first  securing  a majoritj' 
vote  of  the  mission  in  favor  of  such  change. 

2.  To  keep  in  touch  with  all  the  stations,  actively  in- 
teresting themselves  in  all  the  conditions  arising,  and  upon 
their  own  initiative,  after  consultation  with  the  members  of 
the  station  concerned  and  after  full  investigation,  to  act 
promptly  for  the  best  interests  of  the  work. 

3.  To  oversee  the  work  of  the  standing  committees,  such 
committees  rendering  regular  reports  to  them. 

4.  To  approve  of  all  laud  to  be  purchased  before  said 
purchase  is  made  and  to  approve  of  all  building  contracts 
before  same  are  let. 

5.  To  take  over  the  work  of  any  missionary  going  home 
on  furlough  or  being  transferred  to  some  other  station  and  to 
make  arrangements  for  its  future  care. 

6.  To  advise  with  missionaries  in  regard  to  itinerations, 
opening  of  new  work  or  increased  development  of  present 
work,  or  other  special  work  to  be  undertaken  by  them. 

7.  To  give  approval  before  the  opening  of  a new  work 
or  the  closing  of  one  already  established. 

8.  To  consider  all  estimates  asked  for  by  the  stations  or 
sub-committees,  and  approve  of  same  before  they  are  sent  to 
the  home  boards. 

9.  To  carry  on  through  the  secretary  of  the  Mission  all 
official  correspondence  with  the  home  boards. 

10.  To  designate  how  money  in  the  contingent  fund 
shall  be  used. 


:i.  To  furnish  to  the  home  boards  information  as  to  the 
progress  of  the  new  missionaries  in  the  study  of  the  language 
and  other  qualifications  for  the  work. 

12.  To  locate  the  new  missionaries  in  their  work  and  to 
make  other  transfers  which  emergencies  may  demand,  this  to 
be  done  after  consultation  but  not  necessarily  with  the  consent 
of  those  involved. 

13.  To  hold  regular  meetings  for  the  consideration  of 
Mission  business,  due  notice  of  said  meetings  being  given  the 
station  secretaries. 

14.  To  send  copies  of  the  minutes  of  their  meetings  to 
the  members  of  the  Mission. 

IV.  The  Secretary  of  the  Mission. 

The  secretary  of  the  Mission,  who  shall  be  also  chairman 
of  the  Advisory  Committee,  shall  be  expected  to  give  a con- 
siderable portion  of  his  time  in  personally  visiting  the  various 
stations  in  the  interests  of  the  Mission  and  in  caring  for  the 
mission  correspondence.  For  these  reasons  the  Mission  shall 
seek  to  release  him  as  far  as  possible  from  some  of  his  regular 
and  direct  mission  work. 

1.  He  shall  preside  at  all  meetings  of  the  Advisory 
Committee. 

2.  He  shall  appoint  a secretary  to  aid  him  in  recording 
the  minutes  of  the  Advisory  Committee  meetings  but  shall 
personally  be  responsible  for  the  preparing  of  copies  of  the 
minutes  and  sending  them  to  the  members  of  the  Mission. 

3.  He  shall  draft  all  official  letters  sent  to  the  home 
boards,  or  appoint  others  to  draft  them,  and  shall  secure  the 
approval  of  three  members  of  the  Advisory  Committee  before 
they  are  .sent.  He  shall  carry  on  all  correspondence  between 
the  Advisory  Committee  and  the  members  of  the  Mission  or 
other  people. 

4.  He  shall  receive  and  keep  on  file  all  official  correspond- 
ence of  the  Mission,  said  files  always  being  open  to  any 
member  of  the  Mission  who  may  wish  to  examine  them. 
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5-  Me  shall  give  accurate  and  careful  statements  to  the 
treasurers  of  the  home  boards  aud  to  the  mission  treasurer  of 
all  monies  asked  for  from  the  home  base. 

6.  In  minor  cases  and  cases  of  emergencj'  he  shall  have 
power  to  act  personally  on  questions  referred  to  him  by  the 
stations.  When  the  use  of  funds  is  in  question  he  may  make 
decisions  involving  not  more  than  $500.00  Mexican.  All 
such  business  shall  be  reported  to  the  Advisory  Committee 
aud  be  embodied  in  the  minutes  of  the  following  meeting. 

7.  He  shall  be  responsible  for  the  collecting  of  the 
statistical  and  field  reports  from  the  stations  and  missionaries 
each  year.  A permanent  statistical  .secretary  shall  be  appoint- 
ed to  aid  in  collecting  the  statistics.  These  reports  shall  be 
revised  by  the  Advisory  Committee  and  then  forwarded  to 
the  home  boards.  The  reports  shall  be  sent  home  not  later 
than  June  ist  of  each  year. 

V.  The  Stations. 

1.  Each  station  shall  form  an  organization  of  its  members 
and  elect  its  own  chairman,  the  Advisory  Committee  appoint- 
ing its  station  secretary. 

2.  Meetings  of  the  members  of  the  station  shall  be 
held  once  a month  or  oftener. 

3.  At  the  monthly  meetings  the  members  of  the  station 
shall  present  monthly  reports  for  forwarding  to  the  home 
boards. 

4.  All  estimates  shall  receive  station  action  before  being 
sent  to  the  Advisory  Committee.  The  failure  of  the  station 
to  approve  of  any  estimate  shall  not  prevent  the  missionary 
from  presenting  said  estimate  to  the  Advisory  Committee  for 
their  approval. 

5.  All  questions  referred  to  the  Advisory  Committee  by 
members  of  the  Mission  shall  first  be  pre.sented  to  their  local 
station  for  consideration  and  their  action  on  the  question  shall 
be  sent  to  the  Advisory  Committee.  The  failure  of  the  station 
to  approve  shall  not  prevent  the  missionar}'  from  pre.senting 
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the  quesliou  to  the  Advisory  Committee  for  their  approval, 
due  notice  being  given  the  station. 

6.  The  station  secretary  shall  forward  all  station  actions 
to  the  secretary  of  the  Mission  but  any  member  may  corre- 
spond with  the  Advisory  Committee  concerning  any  action 
taken.  He  shall  file  copies  of  all  such  correspondence  with 
the  station  secretary. 

7.  The  station  secretary  shall  .see  that  the  station  statis- 
tics are  prepared  and  forwarded  to  the  secretary  of  the  Mission 
in  May  of  each  year. 


VIL  The  Missionaries. 

1.  The  members  of  the  Mission  shall  be  expected  to  give 
their  entire  time  and  thought  and  strength  to  the  special  work 
assigned  to  them  by  the  Mission.  If  there  is  an}'  demand  for 
outside  work,  the  missionary  shall  first  consult  with  the 
Advisory  Committee  before  undertaking  it. 

2.  All  money  received  by  any  missionary,  either  from 
the  field  as  medical  fees,  school  fees,  or  fees  from  private 
teaching,  or  from  churches  or  friends  at  liome,  not  designated 
for  personal  use,  whether  or  not  .sent  through  the  regular 
treasurer,  shall  be  considered  mission  funds  and  as  such 
accounted  for  on  the  usual  forms. 

3.  Missionaries  shall  be  expected  to  keep  clear  of  entang- 
ling alliances  of  a political  or  commercial  nature,  especially 
when  they  are  of  such  kind  as  land  or  other  financial  specula- 
tion. 

4.  Each  missionary  shall  seek  to  conform  his  work  to 
the  general  plan  and  policy  of  the  Mission  and  have  his  work 
strengthened  by  the  counsel  of  the  other  members  of  the 
Mission. 

5.  Members  of  the  Mission  shall  seek  to  heartily  co-operate 
each  in  the  work  of  the  other,  mutually  strengthening  one  an- 
other. No  member  shall  attempt  to  carry  on  his  work  in- 
dependently of  the  others, 
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6.  Male  members  of  the  Mission  shall  not  remain  away 
from  their  stations  more  than  six  weeks  during  the  summer 
vacation.  The  men  of  each  station  shall  mutually  arrange  the 
time  at  which  the}’  will  be  absent  so  that  some  one  of  them 
will  be  present  at  the  station  at  all  times. 

7.  At  other  than  summer  vacation  times,  no  missionary 
shall  be  absent  from  his  station  more  than  two  weeks  with- 
out the  permission  of  the  Advisory  Committee. 

8.  Before  any  member  of  the  Mi.ssion  is  invalided  home, 
proper  certificates  recommending  his  going  shall  be  presented 
to  the  Advisory  Committee  from  three  physicians,  one  at  least 
of  whom  shall  be  a member  of  our  Mission.  The  approval  of 
the  Advisory  Committee  shall  be  given;  otherwi.se  the  person 
makes  himself  responsible  for  any  expenses  incurred. 

9.  Members  of  the  Mission  handling  mission  funds  shall 
keep  careful  records  of  same  and  report  on  the  regular  forms. 

10.  Each  member  of  the  .\Ii.ssion  shall  prepare  a brief 
personal  report  of  his  work  during  each  year,  of  not  more 
than  600  words  in  length,  or  700  words  in  length  for  the  joint 
report  of  a man  and  wife.  Such  reports  are  to  be  handed  to 
the  station  secretary  in  I\Iay  of  each  year.  After  being  com- 
piled into  a station  report,  the  same  shall  be  forwarded  to  the 
secretary  of  the  Mission. 

11.  The  Mission  believes  that  all  new  missionaries  should 
be  selected  by  the  home  boards  and  heartily  approves  of  the 
qualifications  for  missionary  service  demanded  by  them.  The 
Mission  shall  seek  to  keep  the  home  boards  informed  as  to  the 
type  of  w'orkers  needed  and  the  needs  of  the  field.  Only  in 
very  exceptional  cases  shall  the  Mission  consider  any  person 
already  in  China  for  recommendation  to  the  home  boards  as  a 
possible  candidate  for  admission  to  the  mission  force. 

12.  New  missionaries  shall  be  eligible  to  vote  in  station 
and  mission  matters  after  having  passed  the  first  year’s 
language  examinations  and  after  having  resided  in  China  one 
year, 
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13-  Meu  aud  unmarried  women  failing  to  pass  the  second 
year’s  language  examinations  within  two  and  a half  years 
after  arrival  in  China  shall  be  deprived  of  their  vote  in  mission 
and  station  matters  unless  excused  by  the  Advisory  Committee 
for  very  important  reasons. 

14.  Men  and  unmarried  women  failing  to  pass  three 
years’  language  study  examinations  before  the  end  of  their 
first  term  of  service  shall  not  be  recommended  for  return  to 
China  after  their  furlough. 

15.  The  five  3’ears’  course  of  stud3'  outlined  by  the  North 
China  Union  Language  School,  and  the  Department  of  Mis- 
sionary Training,  University  of  Nanking,  shall  be  the  rec- 
ognized course  adopted  for  the  members  of  our  Mission.  The 
Handbook  of  our  Mission  and  the  Manual  of  the  F.  C.  M.  S. 
shall  be  included  in  the  first  year’s  study  and  an  examination 
on  the  same  shall  be  required  as  part  of  the  first  year’s  exami- 
nation. The  Educational  Committee  shall  arrange  for  the 
supervision  of  language  study  of  missionaries  when  not  in 
residence  at  the  Language  School. 

VIIL  Paid  Workers. 

1.  Chinese  w’orkers  paid  from  mission  funds  are  respon- 
•sible  for  their  tenure  of  office  to  the  Advi.sory  Committee;  and 
the  committee,  after  consultation  with  the  mi.ssionaries  con- 
cerned, has  the  power  to  hire,  fix  amount  of  salar3',  make 
transfers,  or  discharge  such  men  from  service.  No  .salary 
shall  be  increased  from  any  source  without  the  consent  of  the 
Advisory  Committee. 

2.  The  missionary  in  charge  shall  have  oversight  of  his 
workers.  He  shall  keep  the  Advisory  Committee  informed  on 
matters  of  special  interest  concerning  the  workers. 

3.  The  Mission  shall  provide  residence  or  room  for 
evangelists,  teachers,  or  doctors,  when  working  at  a station 
other  than  their  home.  The  Mission  shall  ahso  provide  neces- 
sary heavy  furniture. 

4.  The  amount  of  salary  paid  to  any  worker  shall  be 
determined  by  his  education,  ability,  efficiency,  and  evidences 
of  consecration  to  the  work. 
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5.  The  Mission  shall  not  place  itself  under  any  special 
obligation  to  educate  the  children  of  Christians. 

6.  Travel  expenses  incurred  by  workers  in  the  interests 
of  the  Mission  under  the  direction  of  the  local  missionary  shall 
be  paid  by  the  Mission. 

7.  In  needed  cases  the  Mission  makes  a grant-in-aid  to 
the  students  for  the  ministry.  Students  must  be  recom- 
mended b}'  their  local  church  and  the  station  from  which  they 
come.  Recommendations  must  include  state  of  health,  pre- 
vious education,  evidences  of  consecration  to  the  work  of  the 
ministry  and  be  satisfactory  to  the  Advisory  Committee  before 
a student  can  receive  aid  from  the  Mission. 

8.  Xo  worker  einplo5’ed  by  the  Mission  for  full  time 
shall  be  allowed  to  do  outside  work  and  collect  fees  or  extra 
pay  for  his  own  use.  If  any  such  fees  are  collected  they  shall 
be  put  into  the  mission  held  fund. 

9.  A part  of  the  salaries  of  day  .school  teachers  shall  be 
made  to  depend  upon  the  amount  of  school  fees  they  collect. 
This  is  for  the  purpose  of  having  them  take  personal  respon- 
sibility in  building  up  the  schools. 

10.  When  workers  are  sent  to  stations  away  from  their 
home  station  and  it  is  impracticable  for  them  to  move  their 
family  to  the  place  the  expenses  of  a trip  home  shall  be  paid 
bj'  the  Mission  not  more  than  once  a year. 

11.  The  necessary  travel  of  personal  teachers  shall  be 
.paid  when  they  are  sent  to  other  stations  awa}'^  from  their 

home  and  their  travel  shall  be  paid  home  not  more  than  once 
a j’ear.  A room  shall  be  provided  for  them  in  such  cases. 
When  they  accompany  new  missionaries  to  summer  sanatoria 
to  assist  language  study,  their  travel  shall  be  paid  and  also  a 
small  sum  for  extra  living  expenses. 

12.  No  worker  in  the  mission  employ  shall  be  allow'ed  to 
interest  himself  in  legal  business  for  others. 

13.  Missionaries  shall  never  form  the  habit  of  paying 
salaries  before  the  end  of  the  month,  or  of  making  loans  to 
workers. 
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IX.  Pfopefty. 

1.  All  property  owned  in  the  Mission  shall  be  held  in  the 
name  of  the  home  boards,  none  of  it  being  the  property  of  the 
individual  missionaries.  Outside  of  treaty  ports  foreigners 
are  not  allowed  to  own  land  in  China. 

2.  All  proposals  for  the  purchase  or  rental  of  property, 
all  plans  for  new  buildings  or  extensive  repairs,  and  all  con- 
tracts for  such  buildings  or  repairs,  shall  first  be  referred  to 
the  Property  and  Building  Committee  for  their  consideration 
and  recommendations.  Before  any  property  is  purchased  or 
any  contract  let,  the  funds  for  the  same  shall  be  in  hand  or 
guaranteed  by  the  home  board  and  the  final  approval  of  the 
Advisory  Committee  shall  be  secured. 

3.  The  Property  and  Building  Committee  shall  keep  on 
file,  records  of  purchases,  contracts  and  building  plans.  All 
building  plans  and  contracts  shall  be  turned  over  to  the 
Property  and  Building  Committee  upon  the  completion  of  the 
buildings. 

4.  A permanent  custodian  of  deeds  shall  be  elected  by 
the  convention  or  appointed  by  the  Advisory  Committee. 

5.  In  the  selection  of  building  sites  consideration  shall  be 
given  to  healthfulness,  convenience,  and  economy  in  the  work. 

6.  A mission  home  shall  be  planned  to  have  no  more 
than  four  rooms  on  the  first  floor  and  not  less  than  three  on 
the  second  floor.  The  arrangement  .shall  be  compact  and 
simple,  convenient  and  comfortable. 

7.  The  Advisory  Committee  shall  strive  to  .secure  expert 
supervision  of  all  new  buildings  during  erection.  Where  this  is 
not  possible  the  missionary  in  charge  shall  have  careful  oversight 
of  the  work  and  shall  consult  with  the  Property  and  Building 
Committee  whenever  necessary.  Before  any  material  change  is 
made  in  the  contract  the  approval  of  the  Committee  must  be 
.secured  in  writing. 

8.  The  maximum  sum  allowed  for  the  building  of  a 
residence,  including  all  out-buildings,  walls,  walks,  drains,  etc., 
excluding  the  cost  of  the  land,  shall  be  $5,500  Mexican.  In 


letting  the  contract  due  allowance  shall  be  made  for  unfore- 
seen extras  which  always  appear. 

9.  An  acre  of  land,  on  the  average,  shall  be  considered 
sufficient  for  a home  plot,  due  regard  being  given  to  the  price 
of  land  and  surrounding  conditions. 

10.  No  person  shall  be  allowed  to  use  personal  funds  for 
making  additions  to  a mission  residence  to  the  extent  of  making 
void  provisions  for  uniformity  and  general  usefulness.  The 
use  of  any  private  sum  over  $100.00  Mexican  for  such  purposes 
must  first  receive  the  approval  of  the  Advisory  Committee. 

11.  Any  and  all  permanent  additions  or  improvements 
made  on  mission  property,  at  private  expense,  shall  become 
the  legal  property  of  the  Mission  and  the  person  who  makes 
such  additions  or  improvements  shall  have  no  claim  on  the 
Mission  should  he  move  or  be  transferred  to  some  other 
property. 

12.  A family  occupying  a mission  hou.se  may  invite  other 
persons  to  share  their  house,  but  any'  rental  charged  must  be 
turned  over  to  the  Mission.  The  Advisory  Committee  may 
forbid  the  rental  of  a part  of  a house  not  wholly  occupied  but 
cannot  require  its  being  rented. 

13.  Missionaries  shall  see  that  their  houses  are  kept  in 
proper  repair.  If  the  sum  allowed  for  such  purpose  is  deemed 
insufficient,  the  Advisory  Committee  shall  be  informed. 

14.  Missionaries  shall  be  responsible  for  all  buildings  in 
their  charge  being  kept  in  a state  of  repair  and  shall  report 
any  special  repairs  needed. 

15.  The  rental  or  sale  of  mission  property  shall  first  have 
the  approval  of  the  Advisory  Committee. 

16.  The  Advisory  Committee  shall  not  borrow  money 
without  the  consent  of  the  home  boards.  No  member  of  the 
Mission  shall  be  allowed  to  involve  the  Mission  in  debt  until 
the  consent  of  the  Advisory  Committee  has  been  given. 

17.  The  desire  of  the  home  boards  is  that  future  build- 
ings shall  conform  more  closely  to  the  architecture  of  the 
Cliinese. 


